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Source: Ahmed, R. and N. Rustagi,  “Marketing and Price Incentives in African and Asian Countries: A Comparison.” in Agricultural Marketing Strategy and Pricing Policy

Transport costs account 
for around 30% of 
average market prices in 
Kenya, twice the amount 
in comparable Asian 
countries

LOGISTICS IN EAC: HOW WE RANK



LOGISTICS IN EAC: HOW WE RANK

LPI Rank

2007 2018

Kenya 76 68

Vietnam 53 39

Efficient logistics are a 
precondition for regions, 

countries, and businesses to 
participate in the global 

economy, boost growth, and 
improve livelihoods.

Source: LPI International Scorecard





LOGISTICS IN THE 
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LOGISTICS TREND RADAR

Credit: DHLRelevant in < 5 years



DIGITAL LOGISTICS MARKETPLACE

Real-time Quotes

Real-time Configuration of 
Logistics Services

Proactive Network 
Cost-Saving/Capacity Alerts

Request Transport 
Service

Find Best 
Match

After creating an online 
account, customer list 

their requirement in 
details - what they 

need to ship, pickup 
point, delivery 

destination

Transporters can accept  
offers  or post  bids to 
counter those of their 

competitors.

Lower Costs &  
Higher Utilization

The most viable offer 
or bid is accepted by 

the requestor. 

It has been observed 
that shipment owners 
can save up to 60% in 
transportation costs.

Service Requester Service Provider Ecosystem

Win-win for all 
participants 

Fewer trucks run 
empty. Transporters 

get extra cash, 
reduce waste and 
provide improved 
service at lower 

cost



GRAIN LOGISTICS

• Efficient Grains 
Logistics is a key 
element in 
achieving 
sustainable food 
security in the 
Africa, and thus a 
driver of 
competitiveness 
and economic 
development



ROADBLOCKS TO OVERCOME

• Address non-ta riff barriers - simplify and  harmonize complianc e proc edures and  
estab lish “sing le source of truth” Kenya – Ethiop ia examples: 

• Reduc e proc essing times at the border
• Need  to harmonize axle limits and  other vehic le and operator regulations to 

allow for reg iona l hauling
• Equip One Stop  Border Point fac ilities with adequa te infrastruc ture (suc h as 

weigh bridges, laboratories and warehouses) for fewer delays and quicker 
turnaround

• Need  for continent-wide ac c epted  trad ing hubs tha t also ca ter for the less 
developed ec onomies which may be ill-equipped to enable trade flows

• Address corrup tion and  self-serving interests – partially through automation, 
instituting performanc e SLAs and allowing for easy ac c ess to regulatory 
information (with timely updates)

• Estab lishing a common trad ing currenc y and embrac ing innovations suc h as 
bloc kc ha in



OPPORTUNITIES UNDER AFCFTA
• New and  expanded  markets for digita l log istics marketp lac es

• Improved connec tivity of Africa ’s rural communities beyond  na tiona l to regiona l 
supp ly cha ins

• Expanded regiona l scope and  hauling opportunities for transport partners

• Easier and often cheaper ac c ess to resources under the expanded market

Through organizations like East Africa  Grain Counc il and  their G-Soko platform, we aim 
to make log istics one less headac he for grain farmers, millers and traders who need  
to trade move their produc t in a safe pred ic tab le, effic ient and cost-effec tive 
manner ac ross Africa . 



THANK YOU!!

Feel free to reach out at
karani@mycargo.io

mailto:karani@mycargo.io

	Slide Number 1
	LOGISTICS IN EAC: HOW WE RANK
	LOGISTICS IN EAC: HOW WE RANK
	Slide Number 4
	Slide Number 5
	LOGISTICS TREND RADAR
	DIGITAL LOGISTICS MARKETPLACE
	GRAIN LOGISTICS
	ROADBLOCKS TO OVERCOME�
	Opportunities UNDER AfCFTA�
	THANK YOU!!

